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DR MURTAZA MUGHAL

45 F, Lane # 3, Gulistan Colony, Rawalpindi Cantt.

Ph: +92-321 515 7671  Fax: +92- 51 280 2449  

For details please visit: www.drmurtazamughal.org 

Versatile with proven organizational, professional and interpersonal skills developed in small and large national and international corporations. Successful in change and performance improvement. 
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	Area of expertise
	Organisational 

· Instigated and managed change by implementing new work culture and practices. 

· Introduced effective management systems, which improved control and cut costs. 

· Set up organisational framework, recruited personnel, developed organisation and quality systems.   

Interpersonal 

· Played role in promoting the organisation through partnerships, presentations and outreach activities. 

· Undertook liaison roles with local authorities and institutions 

· Recruited, trained, led and motivated personnel with diverse skills and from different functions. Effectively operated management by objectives with target setting and appraisal. 

 

	Personal information
	 

	Education
	2007                        Ph.D 

                               Open Int’l University, Colombo - Sri Lanka        

1987 – 1988
        Masters in Public Administration



        Quaid-i-Azam University, Islamabad -Pakistan

1984 – 1986
        Bachelors in  Economics



        University of  Sindh, Jamsharo - Pakistan

Computer                 Computer literate having good command of  

                               MS Office 

	
	

	Personal
	Date of birth: 20 August 1965
Married male, national of Pakistan

	Interests
	Reading, writing and keep fit

	CORPORATE PROFILE



	Carries a rich experience and exposure as an underwriter. Served multinational as well as leading national groups. 

	2005 -Present


	Country Manager

United International Group

Currently, heads two key companies – United Insurance (UIC) & United Track System - of United International Group. As Country Head Operations/Joint Director of a public limited company, UIC-Pakistan, strengthened and organized its branch network on modern lines with launching of many new and progressive branded products. Like Travel Guard, Education Secure Plan, Auto Guard, Mobile Guard, Health Guard and Plastic Card Secure.
UIC has registered a consistent remarkable growth in terms of business volume, turnover and financial strength. Since my joining company, the company has made   200% percent growth in paid up capital and 300% in business portfolio till Dec. 2007.

On the basis of sound performance and financial strength, the UIC has earned prestigious corporate customers which increased business to almost three fold.  


	  1995 - 2005

	Head Northern Region

New Hampshire Insurance Company

As AIG’s head of Northern Region, set new records in terms of business volume, turn over and image building. Played key role in making AIG’s travel product a great success. Secured unprecedented growth of 1200 percent i.e., from mere Rs 9.5 million to 120 million within five years. Conceived and floated idea of  AIG’s famous Travel Pak -  travel and health insurance scheme – with many value added features. Also conceived, designed and launched Auto Sure in northern region. The plan provided best competitive package with many value added benefits for low income group. Northern region remained on the top winning many company awards for best overall performance.

	1989 – 1995


	Regional Manager

Standard Insurance Company

Started career as Assistant Manager in Standard Insurance. Within three years, rose to position of Regional Manager in view of outstanding performance which resulted in about 400% growth in business

AWARDS AND HONORS

· AIG’s Best Performance Awards to 1997, 1998, 1999

· UIC’s Commendable Performance awards during 2005, 2006, 2007 

· Elected as Additional Secretary General of Nazaria Pakistan Trust in 2007

· Elected as Vice Chairman of a thinker forum Bedari-e-Fikar in 2007 

· Nominated as President (Pakistan Chapter) of Khwaja Gharib Nawaz Peace Forum by Gaddi Nashin Shirine of Khwaja Gharib Nawaz Ajmair Sharif, Patron in Chief of the said Forum.

PUBLICATIONS, LECTURES & SEMINARS/WORKSHOPS

· Attended dozens of International Seminars / Workshops on Islamic Insurance, Pricing, Presentation skills, Team work, Relationship selling, Ideological Education, Positive Attitude, Speaking & Grooming, Claims as an opportunity etc. 

· Conducted and organised Capacity Building workshop For UIC employees

· Organised and conducted series of Presentation Skills workshops for UIC employees 

· Organised Corporate Social Responsibility Seminar in Collaboration with women chamber

· Lectured on human development spirituality and welfare issues at various forums like Bedari-e-Fikar, National Institute of Management, RISE School, Sultana Foundation, Women Chamber of Commerce etc.


	 WELFARE AND SOCIAL PROFILE



	Known writer, regular syndicated column “Fikar-e-Farda” is published simultaneously in various newspapers and magazines.
 

	
	· Founder President of Writers Unity –a forum that promotes and lobby for peace, development and human rights. 

· Founder president of Pakistan Economy Watch (PEW). It is an independent forum aimed at analysis and commentary on different economic facets especially those relating to Insurance, Finance and Mortgage Industry.

· Founder President of non-profit school chain - Rawalpindi Islamic School of Excellence (RISE)    

· Founder Chief Editor of The Margalla Times. A Monthly publication since 1995 focusing on environment and social issues.

· As a social activist, conceived and developed numerous institutions. A few such bodies include National Press Syndicate, Sindh Residents Friendship Society and Mughal Heritage Society.   

· As a social worker, estabnlished Safia Mustafa Free Clinics, which treated over so for 200,000 patients all over the country. SFC provided medicines for 60,000 patients in quake-hit areas of Azad Kashmir. 




Appeared on national print and electronic media to advocate people-centered development and other issues relating to Pakistan.
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